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Budgets and Strategic Planning

The Committee is responsible for:

)] monitoring the expenditure of any budgets delegated to it by Council;

i) advising Council on budget forecasting and expenditure; and

iii) proposing strategic direction to Council in the area of the Committee’s
interests.

Other

The Committee shall undertake the following other roles and responsibilities:

i) review its business as necessary.

Membership
The Committee shall consist of up to 11 members.

The President, Past President or President Designate, Treasurer, General
Secretary, the Executive Secretary, and one other member of Council shall be
members of the Committee.

Up to 5 external members may be appointed to the Committee as recommended to
Council by the Committee.

The Chair shall be the President. In the absence of the Chair at any meeting the
remaining Committee members may appoint an Acting Chair for that meeting from
among their members.

All Committee members shall be appointed by Council.

The external Committee members shall, on the advice of the President to Council,
serve a term of office of no longer than 6 years in total, though this may be
extended in unusual circumstances such as an important relationship between the
Committee members and a serious potential donor.

Frequency and format of meetings

The Committee shall meet as required in execution and coordination of its duties
under section 2 above, although not normally more than 3 times per year, usually
in De Morgan House. The Chair may call urgent meetings on specific issues if

required.

Participation in meetings via video-conferencing or telephone
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Attendance

If a Council member is absent without reasonable cause for three or more
consecutive meetings on the President’s advice to Council the member will be
considered to have resigned from the Committee.

The following LMS executive staff shall normally attend Committee meetings: Head
of Society Business, Council and Society Officer. Other staff may attend by request
or by invitation for specific discussions.

The secretariat support for the Committee shall normally be provided by the
Council and Society Officer.

Reporting Procedures

The Treasurer shall include in his reports to Council a report on any business of the
Committee. The Treasurer shall make a specific report at least once a year.

Agreed by Council
13 November 2015



